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A Policy Agenda to Drive Equitable Outcomes in California
In 2025, the Data 4 The People (D4TP) Coalition identified urgent gaps that limit California’s ability to target resources effectively, 
measure what matters for students, and address persistent inequities facing high-need communities. This agenda urges state 
leaders to modernize California’s education data infrastructure by investing in interoperable systems, shared definitions, cross-
agency governance, and stronger public reporting. California cannot advance equity or economic mobility without the ability 
to track student experiences from early learning through college and into the workforce. The D4TP Coalition’s priorities offer 
actionable solutions to strengthen the Cradle-to-Career (C2C) Data System and other state systems, improve implementation 
and accountability, and ensure all communities have access to timely, disaggregated, and meaningful data.

Priority 1: Build an Early Childhood Integrated Data System (ECIDS)

California’s early childhood ecosystem—including childcare, preschool, and transitional kindergarten—lacks a 
statewide Early Childhood Integrated Data System (ECIDS)1 that links information across programs. The state is 
unable to determine which children are being served by which programs or assess their outcomes before they 
enter TK-12. This gap limits effective planning, accountability, and targeted improvement. State policymakers 
should invest in developing and implementing a statewide ECIDS2 that integrates with the C2C Data System to 
support equitable access to high-quality early learning. 

Priority 2: Strengthen TK-12 Instructional Program Data Reporting 

While California has made progress in collecting and reporting student- and school-level data, the state still lacks 
reliable statewide instructional data to help communities assess access to key programs, including multilingual 
instruction and arts education. This gap limits the state’s ability to identify inequities in learning opportunities, 
particularly in high-poverty schools and communities of color. Notably, the California Department of Education (CDE) 
has not publicly reported statewide course data since the 2018-19 school year, leaving communities without insight 
into instructional access. To address this issue, state policymakers should update statewide reporting standards to 
include course offerings, course-taking, program participation, and multilingual instruction, and direct the state to 
resume regular public reporting of course information across all local educational agencies (LEAs).

Priority 3: Expand Multilingual Learner (MLL) Data Across Systems 

Multilingual learner data is not consistently tracked or aligned across early childhood, TK-12, and higher education 
systems. While California has strengthened MLL data reporting in TK-12, many students become statistically 
invisible once they transition into postsecondary pathways.3  Across this continuum, the state lacks clear visibility 
into reclassification pathways, participation in dual language programs, long-term outcomes for current and 
former English Learners (ELs), and EL pathways into higher education and the workforce. Policymakers should 
adopt updated reporting standards for MLLs across their agencies, such as the Department of Social Services, CDE, 
and higher education systems, to improve program- and subgroup-level MLL data. Moreover, the state’s C2C Data 
System should incorporate MLL data into its dashboards and tools to illuminate longitudinal pathways of MLLs and 
strengthen insights for MLLs.

1EdTrust-West. (2023). Equitable and Accessible Early Learning and Care in California Starts with an Early Childhood Integrated Data System (ECIDS). 
https://west.edtrust.org/wp-content/uploads/2017/11/EducationTrust_2023_ELCDataPolicyBrief.pdf
2EdTrust-West. (2025). Implementing Data-Driven Policy Solutions for California’s Early Learning and Care System Transformation.  
https://west.edtrust.org/wp-content/uploads/2025/12/FINAL-ECIDS_2025.11.19.pdf
3Getz, A., Keadle, V., & Lopez, G. (2023). Translating Opportunity: Improving Postsecondary Pathways for Multilingual Learners of English. WestEd.  
https://wested2024.s3.us-west-1.amazonaws.com/wp-content/uploads/2024/07/11174231/Translating-Opportunity_Improving-
Postsecondary-Pathways-for-Multilingual-Learners-of-English_FINAL-ADA.pdf

https://edsource.org/2024/lack-of-reliable-education-data-hamstrings-california-lawmakers-and-the-public/714096
https://dq.cde.ca.gov/dataquest/CourseReports/ClassesBySubject.aspx?Filter=A&TheYear=2018-19&cChoice=NumClass1&cTopic=Course&cLevel=State&CDSCode=00000000000000
https://c2c.ca.gov/wp-content/uploads/2024/07/Weaving-Disaggregated-Multilingual-Learner-Data.pdf
https://c2c.ca.gov/wp-content/uploads/2024/07/Weaving-Disaggregated-Multilingual-Learner-Data.pdf
https://west.edtrust.org/wp-content/uploads/2017/11/EducationTrust_2023_ELCDataPolicyBrief.pdf 
https://west.edtrust.org/wp-content/uploads/2025/12/FINAL-ECIDS_2025.11.19.pdf 
https://west.edtrust.org/wp-content/uploads/2025/12/FINAL-ECIDS_2025.11.19.pdf 
https://west.edtrust.org/wp-content/uploads/2025/12/FINAL-ECIDS_2025.11.19.pdf 
https://west.edtrust.org/wp-content/uploads/2025/12/FINAL-ECIDS_2025.11.19.pdf 


Priority 4: Expand Dual Enrollment Data Collection & Reporting

Research shows that dual enrollment is one of California’s strongest equity levers for student opportunity. 4  
However, its data infrastructure is not sufficiently robust to consistently measure access, quality, and outcomes 
across LEAs and colleges. As a result, the state lacks complete data on participation, exclusion, course availability, 
geographic inequities, program barriers, and outcomes. Policymakers should strengthen statewide reporting 
requirements across LEAs and higher education systems and create an accessible, public-facing dashboard to track 
participation, course offerings, and pathways outcomes. As dual enrollment expands statewide, policymakers 
have an opportunity to ensure the state can provide stronger insights into these programs.

Priority 5: Implement the California Interagency Council 

California’s education and workforce systems have long been fragmented and siloed, leading to inequitable 
pathways and missed opportunities to meet labor market needs. Authorized by AB 1098 and SB 638 (2025), California 
is now establishing its Education Interagency Council, which will be responsible for cross-agency coordination to 
align TK-12 education, postsecondary education, and workforce development, as well as improve planning and 
strengthen data infrastructure. Policymakers and the Council must ensure that implementation and upcoming 
work strengthen statewide data reporting through shared standards and definitions that support tracking pathway 
outcomes and directing resources where they are needed most. Key priorities include aligning dual enrollment 
reporting, standardizing workforce metrics, and improving connections between education and workforce needs. 

Priority 6: Strengthen Student Debt Data Reporting

California currently lacks comprehensive data on student borrowing, including who borrows, how much they borrow, 
and what their debt outcomes are. In 2024, the D4TP Coalition supported a proposal to include more detailed 
student debt metrics in the C2C Data System. To better address college affordability, state leaders should establish a 
statewide student debt reporting framework within the C2C Data System to track borrower trends, disparities, and 
needs, with data disaggregated by race, income, and other demographic factors.

Priority 7: Strengthen Workforce Insights & Leverage C2C Data System

While the establishment of the C2C Data System and the launch of its first dashboard on “Student Pathways” have 
been major steps in the right direction, the state’s education and workforce pipeline, and its data, remain incomplete. 
Key workforce pathway questions remain difficult to answer, including which workforce programs lead to strong 
earnings, which degrees lead to high-paying salaries, where students fall out of pathways, and whether students with 
the greatest need are accessing high-opportunity pathways. With the continued efforts under the Master Plan on 
Career Education, the state must ensure alignment between education investments, workforce outcomes, and regional 
labor market needs. State leaders should integrate workforce pathway metrics and cross-sector linkages into the C2C 
Data System and create a workforce pathways dashboard that tracks credential-to-employment transitions, wages, 
unemployment, and other key indicators to improve statewide planning and better align with labor market needs.

Other Priorities of the D4TP Coalition 

The coalition will monitor implementation of the C2C Data System to ensure accessibility, usability, meaningful 
engagement, and timely, transparent data releases, while also advancing legislation and budget efforts that 
strengthen statewide education data infrastructure.

4EdTrust-West. (2025, March 26). Jumpstarting California Towards Universal Dual Enrollment.  
https://west.edtrust.org/wp-content/uploads/2025/03/ETW_2025_JumpstartingCAUniversalDualEnrollment_DIGITAL.pdf
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https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB1098
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260SB638
https://c2c.ca.gov/data-stories/pathways-to-college-in-california/
https://west.edtrust.org/wp-content/uploads/2025/03/ETW_2025_JumpstartingCAUniversalDualEnrollment_DIGITAL.pdf 


About the Data 4 The People Coalition 

The D4TP Coalition drives advocacy to democratize access to education and workforce data, enabling evidence-based 
decision-making to improve equitable outcomes for all communities. Co-chaired by EdTrust-West and Young Invincibles, the 
coalition brings together cross-sector organizations working across early childhood, TK-12, higher education, and workforce 
development to advance shared priorities that improve opportunities and outcomes across the cradle-to-career pipeline.

D4TP’s theory of change follows a clear sequence: the coalition aligns around the highest-leverage shared data priorities that 
enable accurate truth-telling, then moves each priority through strategies, coordinated actions, measurable outcomes, and 
long-term impact. In practice, this includes organizing partners, engaging state decision-makers, and advancing concrete policy 
recommendations to strengthen, standardize, and increase transparency in statewide data collection and reporting. As data 
becomes more accessible and usable through aligned public reporting and the Cradle-to-Career Data System, communities  
are better equipped to surface gaps, drive accountability, and advance policy changes that improve equity across systems.

Get Involved To learn more about our policy agenda and explore partnerships with the coalition, 
please contact Roy Tongilava at RTongilava@edtrustwest.org. 

To join our email list, become a coalition member, or get involved, please visit  
https://www.eddataforthepeople.org/.
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