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STEP 1:  
Problem of Practice Worksheet
This worksheet is an initial guide to help your team identify a problem of practice related to your college’s equitable 
placement and completion implementation. It offers a space for your team to organize thoughts after reflecting on (1) 
your college’s data as reflected in the Chancellor’s Office Transfer-Level Data Dashboard, (2) your college’s responses 
to the Equitable Placement and Completion checklist, and (3) current individual and team practices and outcomes. 

What Is a Problem of Practice?
A problem of practice is a real-world challenge faced by a community. It requires collaboration and diverse 
perspectives to solve and serves as a focus for learning and innovation. 

As a team, discuss themes that prompt further inquiry and document the ideas that arise.

Themes:
A theme is a recurring topic or pattern arising from more than one source of information.

Sample themes:
We need disaggregated data to ensure that we develop equitable placement and completion goals.
We have not fully implemented co-requisite support courses to meet need.

Theme 1: 

Theme 3

Theme 2

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/transfer-level-dashboard
https://west.edtrust.org/resource/propelling-student-success-an-equitable-course-placement-and-completion-checklist-for-california-community-colleges/
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Individually, brainstorm potential problems of practice from the perspective of your role and document your initial 
thoughts in the space below.

As a team, develop a draft problem of practice (or multiple problems of practice, if applicable) using the following 
criteria. Use the sentence stem to form the problem of practice into a statement. 

	f Specify a central problem contributing to the topic/issue area. 
	f Ensure that the central problem is within institutional control. 
	f Note how resolving the problem will move toward equitable experiences and outcomes and will have a clear 

impact on students 
	f Problem Statement Template: If we address _____ (problem related to equitable placement and completion), 

then students will _____. 

Record the final draft version of the statement below. 

If we address… 

Then students will…  
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STEP 2:  
Root Cause Analysis: Five Whys

Problem Statement: Insert from Step 1

	Why is it happening? (1)  Start with a causal statement:

	Why is that? (2)

	Why is that? (3)

	Why is that? (4)

	Why is that? (5)

Caution: If your last answer is something the college cannot control, go back to the previous answer.

Questions to determine if you have reached the root cause: 
	f Would the problem have occurred if the cause had not been present?
	f Will the same problem happen again if the cause is corrected?
	f Will the correction of the cause lead to similar events?

If the answer to all three questions is NO, you have your root cause.
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STEP 3:  

Brainstorming Actions

1. Idea Generation
List as many possible actions as you can to address your problem of practice. Aim for at least five ideas;  
focus on creativity without worrying about feasibility!

Guidelines:
	f Aim for quantity
	f Set a time limit
	f Defer judgment
	f Build on others’ ideas
	f Encourage wild ideas

2. Reflection on Ideas
Review your ideas and answer the following questions to clarify your thinking.

Which ideas stand out as most promising? Why?

What surprised you during this brainstorm? Did any unexpected themes or insights emerge?

How might these ideas shift or enhance your current approach to the problem of practice?

3. �Select two to three priority actions, considering how impactful, feasible  
(e.g., budget, time), measurable, and aligned they are with your goals.

Priority Action 1: 

Priority Action 2:

Priority Action 3:
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STEP 4:  

Blueprint Action Plan: Equitable Course

Directions
This blueprint action plan supports your team in building specific goals and actions that advance equity-based progress 
and completion at your college. Answers should be brief and specific (one to three paragraphs per section). To develop 
the blueprint, leverage information and discussion from previous sections, as well as the Action Resource Bank.

	f Part A: Project Goals and Objectives 
	f Part B: Action Planning 

Part A: Project Goals and Objectives 
These goals and actions will direct the design and implementation stage of this work throughout the life of this 
project. Other goals can be added as needed based on your institution’s unique needs.

Note: Goals are the outcome(s) you intend to achieve, whereas actions are the activities that help you achieve a goal.

1. ��Problem Definition
What specific problem or challenge are you aiming to address? Who is the primary audience/focus? Share any 
additional context, including root causes, that informs this problem of practice. How might these ideas shift or 
enhance your current approach to the problem of practice?

2. ��Goal
What do you aim to achieve upon successful implementation? What outcomes will result for other stakeholders (e.g., 
faculty, staff, administrators)?

3. �Strategic Alignment
How does this project align with the college’s mission, vision, or strategic priorities and, if applicable, Vision 2030? 

 4. Student Outcomes
How will your efforts contribute to improving student outcomes? For which students? What tangible student 
outcomes will result from these actions?
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5. Engagement

Who are the key stakeholders (e.g., specific faculty groups, specific student groups), and how will they be engaged 
throughout the project?  

6. Equity

How will this project address equitable course placement and completion across student groups and ensure 
that students benefit equitably? How are students and those most affected by the change included in the 
decision-making process? What political, social, and/or cultural impacts might this action have that need to  
be addressed to ensure it succeeds? 

7. Data

What data sources will you use to measure implementation and progress to ensure you have the desired impact? 
Consider quantitative and qualitative data sources, disaggregated to monitor impacts across different groups.

	f Will any new and/or additional data need to be collected to monitor potential  
inequitable unintended consequences?  

	f What structures or tools will you use to gather feedback across different groups? 

8. Resources

What resources (e.g., financial, human, physical) are needed to implement the action(s) successfully? What 
resources are available or could be accessed within the next one to three years?  
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Part B: Action Planning 
This section focuses on the specific, measurable actions that your college team will implement that will contribute to 
achieving the outcomes you described in Part A. Actions can design new practices or redesign existing practices that 
will address your problem of practice. Break down each key action into smaller, actionable tasks. Each task should be 
achievable, straightforward, and contribute to the completion of the larger action. 
Note: Feel free to use the draft action planning template below or any similar approach to action planning that fits your team’s needs.

Action 1: 

Task
For each identified 
action, list the tasks 
that will contribute to 
completing the action. 
One action can have 
multiple tasks.  

Metrics
Identify what data (e.g., 
quantitative, qualitative) 
will help measure 
progress

Resources
Identify which 
resource(s) will facilitate 
completing the task.  

Lead
Identify a specific team 
member to ensure 
accountability. Each 
team member should 
clearly understand their 
role and responsibilities. 

Due Date
Set a realistic deadline 
for each task. This 
creates a project 
timeline and helps keep 
the team on track.  

Action 1:

TASK 1:

TASK 2:

TASK 3:

Action 2:

TASK 1:

TASK 2:

TASK 3:

Action 3:

TASK 1:

TASK 2:

TASK 3:

Action 2:

Action 3
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RESOURCES  

Equitable Placement and Completion Action 
Resource Bank

Keywords  Title, Source, and Link  Description  

Casemaking RP Group 

AB 705: Long-Term Impact on 
Student Completion of Transfer-Level 
Requirements and Education Goals 

“This brief presents results for students’ 
completion of transfer-level English and 
math within one year, and transfer and 
associate’s degree attainment within two 
years of their first California Community 
College (CCC) enrollment.” 

Driving Equity, Placement   Center for the Analysis of Postsecondary 
Readiness  

Bringing Equity Into College Placement 
Reforms

This blog post highlights strategies from 
a longer brief that focuses on placement 
students who are multilingual learners.  

“In response to the limited potential of 
broad-based reforms to address the needs 
and experiences of historically minoritized, 
low-income, English learner, and first-
generation students, institutions have 
started thinking about ways to augment 
their placement systems with equity in 
mind. In a new brief from the Center for 
the Analysis of Postsecondary Readiness 
(CAPR), researchers outline strategies to 
help institutions drive more equitable 
outcomes in the placement of students into 
college-level coursework.”

Driving Equity, Faculty  
and Staff Mindsets

Cuyamaca College  

Equity-Minded Teaching and Learning 
Institute  (EMLTI)

This is an example of one type of 
professional learning practice: Cuyamaca 
College offers a professional development 
institute that works to shift culture and 
mindsets.  

“What is EMLTI? A year-long cohort model of 
professional development for full- and part-
time faculty grounded in equity-minded 
approaches, including Culturally Relevant 
Pedagogy (Gloria Ladson-Billings), Culturally 
Responsive Teaching (Geneva Gay), and 
Community Cultural Wealth (Tara Yosso). The 
institute is firmly committed to social justice 
education and views the classroom as a site 
for social change.” 

Race Consciousness, Leadership, 
Faculty and Staff Mindsets  

University of Southern California Race  
and Equity Center  

Race-Conscious Implementation of a 
Developmental Education of Reform  
in California Community Colleges 

This report examines the historical racial 
inequities that led to the need for equitable 
placement and completion reforms. 
Then, using two case studies, it identifies 
critical levers and barriers for improving 
racial equity in equitable placement and 
completion reform. 

https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB1705/AB705_LongTermImpactStudentCompletion_March2025.pdf?ver=2025-03-28-144136-677
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB1705/AB705_LongTermImpactStudentCompletion_March2025.pdf?ver=2025-03-28-144136-677
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB1705/AB705_LongTermImpactStudentCompletion_March2025.pdf?ver=2025-03-28-144136-677
https://postsecondaryreadiness.org/bringing-equity-into-college-placement-reforms/
https://postsecondaryreadiness.org/bringing-equity-into-college-placement-reforms/
https://postsecondaryreadiness.org/next-phase-placement-reform-equity-centered-practice
https://postsecondaryreadiness.org/next-phase-placement-reform-equity-centered-practice
https://postsecondaryreadiness.org/next-phase-placement-reform-equity-centered-practice
https://ccrc.tc.columbia.edu/easyblog/text-for-success-moorpark-college-s-innovative-tutoring-program-improves-math-and-english-completion-rates.html
https://ccrc.tc.columbia.edu/easyblog/text-for-success-moorpark-college-s-innovative-tutoring-program-improves-math-and-english-completion-rates.html
https://static1.squarespace.com/static/62c4ba2609f6370427726636/t/62fe64db8ebc062b8849066b/1660839144441/Report+1+AB+705-spreads+%281%29.pdf
https://static1.squarespace.com/static/62c4ba2609f6370427726636/t/62fe64db8ebc062b8849066b/1660839144441/Report+1+AB+705-spreads+%281%29.pdf
https://static1.squarespace.com/static/62c4ba2609f6370427726636/t/62fe64db8ebc062b8849066b/1660839144441/Report+1+AB+705-spreads+%281%29.pdf
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Keywords  Title, Source, and Link  Description  

Support, Tutoring,  
Math, English   

Community College Research Center  

Text for Success: Moorpark College’s 
Innovative Tutoring Program Improves 
Math and English Completion Rates  

This is an example of practices to 
support students in math and English 
at Moorpark College. Practices include 
encouraging students to access tutoring, 
increasing faculty-tutor collaboration, and 
communicating via text to provide support.  

“By implementing new practices, including 
the use of a program that makes reaching 
out for support as simple as sending a 
quick text, Moorpark saw a 760% increase 
in tutoring attendance and a double-digit 
increase in completion rates over the course 
of just one semester.”  

Leadership, Support, Math   EdTrust-West  

Ventura College Eliminates Remedial Math 
and Improves Student Success

This is a case study on Ventura College 
implementing AB 705 and its strategies  
for success:  

	f Administrative leadership  
	f Professional development and 

communities of practice  
	f Student supports   

Casemaking, Faculty and  
Staff Mindsets, Math

  

Just Equations  

The Odd Math on Calculus Prerequisites

This blog post explores prerequisite 
placement at the California State University 
(CSU) and California Community Colleges. 
It asks critical questions about how the 
community colleges should approach the 
experimental window during AB 1705 
implementation.   

Communications, Math  Just Equations  

Executive Summary Crossing Signals:  
What College Websites Tell Students  
About Taking Mathematics

This report examined how college websites 
support or hinder students’ ability to make 
informed choices about their math courses 
and pathways. In particular, the report 
focused on how that guidance supports 
equitable outcomes

English as a Second Language 
(ESL), English    

California Acceleration Project  

CAPacity Gazette – October  2022 

This newsletter includes context-setting  
of multilingual learners and AB 705 research. 
It provides a statewide scan of models across 
California community colleges to support 
students who are English learners  
in college composition.

ESL, English, Student support California Acceleration Project (CAP) –  
Irvine Valley College  

Window Into a Co-requisite Classroom

This is an example from Irvine Valley  
College providing a course overview.  

ESL   RP Group MMAP Webinar  

Emerging Practices and Resources to 
Support ESL Placement and Throughput: 
Guided Self Placement

This slide deck is from the RP Group MMAP 
webinar, highlighting Laney College and 
Berkeley City College.  

https://ccrc.tc.columbia.edu/easyblog/text-for-success-moorpark-college-s-innovative-tutoring-program-improves-math-and-english-completion-rates.html
https://ccrc.tc.columbia.edu/easyblog/text-for-success-moorpark-college-s-innovative-tutoring-program-improves-math-and-english-completion-rates.html
https://ccrc.tc.columbia.edu/easyblog/text-for-success-moorpark-college-s-innovative-tutoring-program-improves-math-and-english-completion-rates.html
https://west.edtrust.org/resource/bright-spot-ventura-college/
https://west.edtrust.org/resource/bright-spot-ventura-college/
https://justequations.org/blog/the-odd-math-on-calculus-prerequisites?utm_source=Just+Equations&utm_campaign=c4269d68a4-EMAIL_CAMPAIGN_2019_01_03_08_59_COPY_01&utm_medium=email&utm_term=0_472770b236-c4269d68a4-563911028&mc_cid=c4269d68a4&mc_eid=858903ebdf
https://cdn.prod.website-files.com/61afa2b5ded66610900a0b97/61f1f33817a0b1504cfee7ab_Just-Equations-2020-Report-Crossing-Signals-Executive-Summ-v3.pdf
https://cdn.prod.website-files.com/61afa2b5ded66610900a0b97/61f1f33817a0b1504cfee7ab_Just-Equations-2020-Report-Crossing-Signals-Executive-Summ-v3.pdf
https://cdn.prod.website-files.com/61afa2b5ded66610900a0b97/61f1f33817a0b1504cfee7ab_Just-Equations-2020-Report-Crossing-Signals-Executive-Summ-v3.pdf
https://accelerationproject.org/wp-content/uploads/2022/10/CAPacity-Gazette-Oct-2022-FINAL-With-Corrections.pdf
https://accelerationproject.org/wp-content/uploads/2022/11/Window-into-a-Corequisite-Classroom-Serpas-and-Beck.pdf
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/PowerPoint/ESL Webinar_GSP_Final_October2021.pdf?ver=2022-06-28-065135-343
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/PowerPoint/ESL Webinar_GSP_Final_October2021.pdf?ver=2022-06-28-065135-343
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Keywords  Title, Source, and Link  Description  

ESL, Placement  RP Group  

Maximizing Gateway English Throughput 
for International Students in the California 
Community Colleges: Understanding the 
Predictive Validity of Common ESL Tests

“This technical report summarizes 
findings on how well information 
about international students’ initial 
curricular pathway (English or ESL), level 
of placement in the pathway, and ESL 
placement test score(s) can predict their 
throughput in gateway English. We 
specifically focus on the value of different 
commonly used ESL placement tests to this 
process, including the Combined English 
Language Skills Assessment (CESLA) and 
multiple types of ACCUPLACER tests.”  

Calculus, Casemaking    California Community Colleges  
Chancellor’s Office & RP Group  

Preparatory Pathways and STEM Calculus 
Completion: Implications of the AB 1705 
Standards

 This report examines AB 1705 standards 
and the completion of STEM Calculus 
courses for science, technology, 
engineering, and math (STEM) programs 
across the California Community Colleges.

Calculus, Casemaking    RP Group   

Maximizing Calculus Completion 
for Students Seeking the Business 
Administration Degree 

“The Multiple Measures Assessment  
Project (MMAP) used the criteria in AB 1705 
to analyze calculus completion outcomes 
for students pursuing the Business 
Administration degree. The analysis seeks to 
determine if (1) students with lower levels 
of high school math preparation are highly 
unlikely to succeed when directly enrolled 
in Business Calculus and if (2) placing 
and enrolling students into transfer-level 
prerequisite math courses improves their 
likelihood of completing calculus.”  

Additional References 
What are AB 705 and AB 1705?  

	f Knowledge building on AB 1705: Fact Sheet  
	f Knowledge building on AB 705: Frequently Asked Questions About AB 705  
	f Knowledge building on AB 705/AB 1705: Overview

Chancellor’s Office Guidance:  

	f AB 1705 Implementation Guide 
	f Equitable Placement & Completion Grants & Funding Allocation and the Submission of Funding Plans  
	f AB 1705 Validation for Non-STEM Programs
	f AB 1705 Validation for STEM Programs  

https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/Maximizing_Gateway_English_Throughput_for_International_Students_in_CCCs_January2023.pdf?ver=2023-02-07-065648-520
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/Maximizing_Gateway_English_Throughput_for_International_Students_in_CCCs_January2023.pdf?ver=2023-02-07-065648-520
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/Maximizing_Gateway_English_Throughput_for_International_Students_in_CCCs_January2023.pdf?ver=2023-02-07-065648-520
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/Maximizing_Gateway_English_Throughput_for_International_Students_in_CCCs_January2023.pdf?ver=2023-02-07-065648-520
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/PreparatoryPathwaysSTEMCalcCompletion_February2024.pdf?ver=2024-02-23-070133-477
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/PreparatoryPathwaysSTEMCalcCompletion_February2024.pdf?ver=2024-02-23-070133-477
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/PreparatoryPathwaysSTEMCalcCompletion_February2024.pdf?ver=2024-02-23-070133-477
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/MaximizingCalcCompletionForBusinessAdminDegree_May2023.pdf
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/MaximizingCalcCompletionForBusinessAdminDegree_May2023.pdf
https://rpgroup.org/Portals/0/Documents/Projects/MultipleMeasures/AB705_Workshops/MaximizingCalcCompletionForBusinessAdminDegree_May2023.pdf
https://west.edtrust.org/wp-content/uploads/2017/11/AB-705-Infographic-Legislators.pdf
https://west.edtrust.org/wp-content/uploads/2017/11/AB-705-FAQs-Legislators.pdf
https://drive.google.com/file/d/1_1ZMV8dzhFgZgdp1Fjd3Uc4t8L5Pmw3d/view?usp=sharing
https://www.cccco.edu/-/media/CCCCO-Website/docs/ab705/ess22400009ab1705implementation122322a11y.pdf
https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/ESLEI-2413-California-Community-College-Equitable-Placement-Support-and-Completion-Funding-Allocatio.pdf?la=en&hash=D3979F05609DAE3D7C57AB870EE29E90B3B1D7EF&hash=D3979F05609DAE3D7C57AB870EE29E90B3B1D7EF
https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/ess-23-08-required-action-equitable-placement-ab-1705-funding-allocation-a11y.pdf
https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/ess-23-19-ab-1705-validation-of-non-stem-transfer-level-prerequisities-a11y.pdf
https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/ESLEI-2415-AB-1705-Validation-of-Equitable-Placement-Support-and-Completion-Practices-for-STEM-Progr.pdf?la=en&hash=60D9524BAD2695B8D34252BFFDA8CF8F4805F197&hash=60D9524BAD2695B8D34252BFFDA8CF8F4805F197
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